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Liverpool City Council – County Road District Centre Community Police Team  
 
Liverpool City Council allocated their Mayoral TC funding to support County Road District 
Centre, including the implementation of County District Community Police Team. County 
was ranked second most deprived ward in the City and has the highest gun crime and 
domestic violence rate in the City. The Local Community Inspector from Merseyside Police 
suggested working with the Council and the community to combat this issue. 
 
Following feedback, it was clear that a solution was needed which included a higher visibility 
of police officers, active engagement with community partners, local business community 
and the general public to build a network of vigilance and to support local businesses and 
residents in being proactive in their security and safety. 
 
Council Officers liaised with Merseyside Police and were supported by a local housing 
association, Riverside Housing and a local housing organisation, Onward Homes to create a 
new designated police team, using both traditional and new modern methods of policing to 
embed them into the community. Along with a decrease in occurrence of crime, anticipated 
outcomes included the kickstart of wider physical regeneration of district centre, wider 
leverage of public and private sector investment into the district centre and increased 
community activity, providing better outcomes for both residents and businesses.  
 
Since the team was formed in April 2020 they have disrupted serious organised crime within 
the area and helped criminally exploited individuals move away from a life of crime. They 
have carried out numerous action days within the area focusing on drug use, traffic 
management and fly tipping.  

 
Due to the success of the team in February 2021, Merseyside Police further invested in the 
area by growing the team from 6no. Officers to 11no. Officers. The pilot has now seen 
community police teams set up in Kirkby and Wirral and will look to the County district team 
as a blueprint.  The team regularly receive correspondence from residents praising them for 
their work and increased visibility along the District Centre.  

 
Halton Borough Council - The provision of hospital services in Runcorn 
Shopping City   
 
Halton BC allocated their Mayoral TC funding to support Halton Lea. This included the refit 
of retail space in Runcorn Shopping City, a 1970‟s shopping centre, and working with the 
NHS to create space in traditional retail environment for access to hospital outpatient 
services. This programme is a pilot and when the services open later this year, it is 
anticipated that this will be the first hospital in the country to provide services in a shopping 
centre.  
 
The funding secured additional funding from Warrington and Halton Teaching Hospitals 
NHSFT, enabling the refurbishment of a sizeable unit in Runcorn Shopping City to provide 
services such as ophthalmology, audiology and dietetics services in a retail environment. 
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The plans will provide over 3000 additional appointments per year (essential in the context of 
increased waits due to COVID-19) and importantly support wider economic regeneration and 
will help to delivery against Halton Lea Healthy New Towns Masterplan.  
 
The regeneration of this community asset as a new venue for the delivery of NHS healthcare 
services will attract people back to town centres, increase diversity of town centre use, 
increases footfall and has leveraged public sector investment into the town centre to support 
the long-term vision.          
 
 

Wirral Council – New Ferry Community Land Trust (CLT)  
 
Wirral Council allocated its funding to support the town centres of New Ferry and Liscard. 
With the Town Centre Fund prospectus placing emphasis on bringing underutilised assets 
back into community use, WMBC allocated funding to support New Ferry Community Land 
Trust. 
 
The majority of grant supported the acquisition of premises that could be brought back into 
economic use, to generate revenues which could be „recycled‟ for the greater good of the 
town centre. A suitable property was acquired at auction and once refurbished will provide a 
mix of uses, including residential at first and second floor level, complemented by 
commercial or retail uses at ground floor level.  
 
The funding enabled the CLT to be able to “stand on its own two feet” and deliver the project 
independently and, as a result of the funding, a revenue budget supported the appointment 
of a P/T Project Co-ordinator and Administrator to manage the scheme and to initiate an 
events programme. Dedicated resources have also been made available to build the 
capacity of the CLT, strengthening its governance, developing a funding strategy and for the 
training and development of Board Members.   
 

The pandemic has caused challenges to the project‟s delivery. For example, it has restricted 
the CLT in expanding its membership and from hosting community events. However, with 
the gradual easing of lockdown restrictions the CLT are hoping to have the opportunity to 
host public meetings, expand its membership base and look at carrying out events later in 
the year. 
 
As a fledgling CLT, they have been ably supported in this programme by Breaking Ground 
(LCR Housing Hub), drawing on their extensive experience of working with other established 
CLT‟s in Liverpool and by Community Action Wirral, responsible for promoting and 
supporting the Third Sector in Wirral. 

 
 
St Helens Borough Council – Introduction of Quality Registration Schemes & A 
Night-Time Economy Forum 
 
St Helens Borough Council allocated its funding to support St Helens town centre.  
With a desire to support the night-time economy in St Helens, funding was allocated towards 
harnessing best practices in the industry and utilising positive expertise to drive up standards 
across the sector.  
 
The programme included the following three phases: 

 Phase 1 - Introduction of the COVID Secure Accreditation Scheme and launch of a 
newly created Night-Time Economy Forum. 
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 Phase 2 – Introduction of Best Bar None. 

 Phase 3 – Initial submission for Purple Flag status. 
 

Involvement from the hospitality and Night-Time Economy sector has been widely promoted, 
with the opportunity for 50 premises to be selected to go through the first two phases. 
Phases 1 and 2 are established evidence themes that will support the Purple Flag 
application and the Night-Time Economy Forum which will bring together business, 
stakeholders and the Council to shape the future of this key sector. 
 

The intended outcome from this project is to raise standards, improve visitor experience and 
to increase demand and growth in the sector. Interest from businesses to date has been 
promising with promotion recently carried out through newly established online business 
forums, which have served as excellent conduits to begin rollout of these features and the 
other town centre projects and initiatives.  
 
With demonstrable interest being shown, and subject to additional funding sources being 
identified, St Helens think there may be the opportunity to expand the programme further, to 
deliver a hospitality and Night-Time Economy sector that is safer, welcoming, family friendly, 
modern, vibrant and which will complement the overall regeneration of St Helens. 

 
Knowsley Metropolitan Borough Council – Town Centre Business Support 
Programme  
 
Knowsley Council allocated its TC funding to support Huyton and Prescot town centres. 
Given the significant challenges posed by the Covid-19 pandemic, Knowsley Council 
allocated funding towards a Town Centre Business Support Programme. The programme 
aims to ensure that the town centre businesses had the available resources, skills and 
knowledge to respond and grow in a post Covid-19 world. 
 
Knowsley Council appointed Save The High Street to deliver a specialised and tailored 
support programme to town centre businesses. The commission focussed on three phases 
of work; 

1. A Covid-19 Recovery and Resilience programme focussed on responding to the 
challenges presented by the Covid-19 outbreak (12-week programme). 

2. Tailored business support focussed on the individual needs of businesses with 
access to a dedicated Success Manager (9-month programme). 

3. Assistance to create and establish a Huyton Village Traders Association (12-month 
programme running concurrently to Phase 1 and 2). 

 
Following a significant communications campaign, Phase 1 launched in 2020 with 64 
businesses participating and, following this, the 64 participating businesses entered Phase 2 
of the programme in 2021. Running concurrently was the development of a Traders 
Association in Huyton Village, developed and supported also by Save The High Street. With 
no formal business reputation and with significant regeneration projects in progress, the 
Council recognised the need to have a consultative group of businesses who could help to 
shape and form future development plans.  
 
The programme has received positive feedback, with the newer and more inexperienced 
business owners particularly benefitting from the programme. The digital training delivered 
under the programme has been particularly well received.  
Knowsley believe a clear communications strategy to promote the programme was key to 
the roll out of the programme. 
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Sefton Borough Council – Redevelopment of Southport Market Hall  
 
Sefton Borough Council allocated its funding to support Southport and Bootle town centres. 
In Southport, the funding was allocated towards the comprehensive refurbishment and refit 
of a traditional market hall into a new food and drink offer with a flexible events space 
capable of holding events and temporary markets.  
 
Southport Town centre investment strategy identified the need to broaden out the traditional 
local visitor economy and encourage diversification and enterprise development. In 
particular, it identified a number of key opportunities including areas of public sector 
ownership which could be utilised to help address the connectivity and visitor movement, as 
well as business enterprise and development. 
 
The market hall was identified as a key opportunity for changing the town centre offer to 
attract new visitors, generate footfall and help draw people into new areas of the town 
centre. Refurbishment and repurposing of this key facility was seen as a way of optimising 
the building‟s unique architectural form and presence in the town centre whilst at the same 
time signalling change, creating a sense of place and encouraging diversity.    
 
Consultation on the proposed changes to the Market towards a more seaside visitor themed 
food, drink and local events space was undertaken in 2020 and concluded there was local 
support for the revitalisation of the existing market hall. Following consultation, plans were 
developed for a comprehensive refurbishment of the facility, which included creating 11 new 
food and drink concessions and a flexible events space. Match funding has been provided 
through the Government‟s Towns Fund. 
 

Utilising an existing public owned asset enabled control and delivery within a short timescale 
and following consultation the project was tendered, let and on site by December 2020 
and is due for re-opening in June 2021, with considerable interest from potential business 
operators.  The facility will safeguard existing and generate new jobs in the facility, as well as 
generating greater footfall and animation through the market quarter of the town centre, 
assisting economic recovery.  
 

 
 


